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  WELCOME FROM OUR CHAIR
As the Chair of New Routes Integration, it is with immense pride and gratitude that I reflect on
the past 12 months - a year marked by resilience, growth, and unwavering dedication to our
mission of supporting migrants, refugees, and asylum seekers.

Our team has remained steadfast in delivering crucial services to our community. We have
successfully supported  hundreds of individuals through various projects designed to provide
holistic support. These programs included:

Adult Support: We have provided varied support to empower individuals to settle, grow
and thrive in our fine city. From advice and advocacy on housing and welfare rights to
sexual education and life skills, our staff have ensured every participant at New Routes can
access the support they need
Youth Support: We have continued to put young people at the heart of what we do. Our
popular MMA, Football sessions, trips and other fantastic opportunities created the right
atmosphere for them to build positive social connections
Language and Integration Classes: We increased the range and number of our classes,
empowering participants with the skills necessary to integrate into their new communities.
This was supported by our drive to upskill and create opportunities for apprenticeships,
volunteering and work placement in partnership with local businesses 
Public Events: Refugee week reached more people than ever with a significant increase in
the number of partners involved in making it a great success.

Our financial health remains robust, thanks to the generosity of our funders, supporters, staff
and the careful management of resources. We steadily expanded our funding streams,
securing grants and donations that have enabled us to sustain and expand our services. Our
commitment to transparency and accountability has strengthened the trust and support of
our stakeholders.

As we look to the future, our commitment to supporting migrants, refugees, and asylum
seekers remains as strong as ever. We will continue to adapt and innovate, seeking new ways
to address emerging needs and challenges. Our focus for the coming year includes:

Expanding Service Reach: We aim to extend our services to meet more needs and
strengthen the current offer we have by ensuring an improved quality of service
Finance: Recognising the importance of diversifying our income, we plan to develop new
income generating channels that are sustainable. This will afford us the opportunity to
develop new services, train staff, improve our systems and deliver projects that meet
emerging needs
Strengthening Community Ties: We will deepen our engagement with local communities,
foster new partnerships and grow our corporate relationships. 

In conclusion, I would like to express my heartfelt thanks to our staff, volunteers, partners, and
funders. Your unwavering commitment and generosity have made this year's achievements
possible. Together, we have made a tangible difference in the lives of many, and I am
confident that we will continue to build a brighter future for all those we serve.
Thank you for your continued support.

Enefola Sam Apeh, Chair of the Board of Trustees



  WELCOME FROM OUR CEO
It is my pleasure to introduce our 2023 - 2024 
Impact Review, celebrating the work, resilience, 
and growth New Routes Integration has achieved 
over the past year. 

This year presented significant challenges with global events leading to
an increase in people seeking refuge and the deepening cost-of-living
crisis here in the UK. These pressures have underscored the critical role
we play in providing vital support to those seeking safety and
opportunities in our community.  Our commitment to fostering inclusion,
empowerment, and a sense of belonging has been at the heart of all we
do.

This review highlights the many ways we’ve adapted to meet increased
demand and how our dedicated team, volunteers, and community
partners have stepped up to support our mission. Together, we’ve
expanded our program reach, introduced new initiatives, and
strengthened our collaborations, ensuring that each individual who
comes to New Routes is welcomed, empowered, and supported in their
journey toward integration, independence and leading fulfilling lives.

As we reflect on the year’s accomplishments, I would like to honour the
people who put their faith in us every day: our participants.  I am truly
grateful to our committed staff team, volunteers, funders, partners,
Trustees, and every member of our community who shares our vision.
Your support makes our work possible, and it fuels our determination to
continue building a community where everyone feels valued and
supported. 

Thank you for standing with us. 

We look forward to another year of growth, impact, and shared success.

Gee Cook, Chief Executive



Welcoming
Our Values

To be proactive, positive and
prompt in responding to the needs
of our participants, and also to our
volunteers, our partners, our donors
and to each other.

To ensure that New Routes Integration
is a flexible, strong and sustainable
organisation that our participants
can rely on and which is able to cope
with external changes and
challenges, so that our participants
can also gain strength and resilience
from us.

To be friendly and welcoming to our
participants, and also to our
volunteers, our partners, our donors
and to each other.

Responsive

Resilient

“We feel like we have found our home.  
Thank you for everything that you do for us.”



For New Routes Integration, the 2023 - 24 period has been a time
of resilience and adaptation in the face of global and local
challenges.  With crises in Afghanistan, Ukraine, and Sudan
leading the increased migration patterns of Global Majority
People, our work in Norwich has become even more essential. 

These world events have driven home the importance of our
mission: to foster an inclusive community where new arrivals are
welcomed, empowered, and supported to rebuild their lives.

At the same time, the cost-of-living crisis has impacted both our
participants and the sustainability of charitable organisations
across the UK.  Rising costs have placed additional strains on
individuals and families seeking stability and belonging.  New
Routes has worked diligently to bridge this gap, adapting our
programs to ensure that we can continue to meet the evolving
needs of our participants and provide essential services that
alleviate pressures on vulnerable communities in Norwich, both
settled and new.

Our 2023 - 24 Impact Review encapsulates the journey of New
Routes in this complex environment.  Through targeted programs
in language acquisition, financial resilience workshops, social
integration, and youth activities, we have enabled hundreds of
individuals to access resources, build skills, and gain confidence. 

Our Impact Review 2023 - 24 not only highlights these
accomplishments but also showcases the resilience of our
participants, volunteers, donors and staff. Together, we remain
committed to creating a society where everyone, regardless of
background, has the opportunity to thrive and contribute.

2023 - 24 IN CONTEXT



Active volunteers over the 
year

84

Hours of support provided by
volunteers, through teaching
and external volunteering

1,944

Volunteers

1,426
Health and wellbeing one-to-
one support

Financial and IT Workshops
144

Youth activities program
1,385

Hours of free English teaching
delivered by volunteers

960

Welcoming all

INCOME

participant attendances

participant attendances

participant attendances

2023 - 24 IN NUMBERS

EXPENDITURE

FINANCE - YEAR ENDING 31 MARCH 2024

3,080
1:1 support for issues related to
immigration, health, education,
housing, employment or benefits

Benefitted from the New Routes Free
Shop

752

120
Youth and Adult Workshops

Free community English classes2,159
1,671
Sports: football, youth MMA 

Supporting all

Women's-only activities
1093 participant attendances

participant attendances

participant attendances

participant attendances

participant attendances

participant attendances

£392,666

Support Costs
51.8%

Project Costs
27.1%

Overhead Costs
17.5%

Governance Costs
3.6%

£338,978

Restricted Funds
74.2%

Unrestricted
21.7%

Donations
3%



Our ESOL (English for Speakers of Other Languages) classes are a vital part of
New Routes’ mission to equip Global Majority People with essential language
skills. This year, we’ve seen significant growth, with over 60 learners attending
weekly.  These differentiated classes, designed for everyone from complete
beginners to advanced learners, aimed to build practical communication
skills in conversational English, vocabulary, and functional grammar -
empowering participants to navigate daily life in the UK confidently.

We integrated real-life scenarios into lessons, focusing on essential topics
such as healthcare, employment, and education. This contextual approach
ensured learners could immediately apply their skills, boosting their
confidence in real-world situations. A standout achievement this year has
been the expansion of our Women’s Only ESOL group, where we’ve seen
remarkable growth in participants' confidence and engagement.

Beyond language learning, our classes provided a welcoming and inclusive
space where participants connected, formed friendships, and built a sense of
belonging.  Collaborative learning fostered peer support, creating a
community that extends beyond the classroom and helped participants feel
integrated into society.

The success of our ESOL program lies in this dual focus on language
acquisition and community building, empowering participants to engage
actively in society and pursue their personal and professional goals.

A heartfelt thank you to our incredible volunteer ESOL teachers—you are the
backbone of this program, and we couldn’t do it without you!

ESOL CLASSES



Our partnerships have been foundational to New Routes’
impact, enabling us to extend our reach and provide
comprehensive support to newly settled Global Majority
People. By collaborating closely with the local authority
and councils, educational institutions, healthcare
providers, and other community organisations, we’ve built
a network that addresses the wide-ranging needs of our
participants holistically, offering services that one
organisation alone could not deliver.

Our commitment to the Norwich Integration Partnership
has enabled a more cohesive approach to supporting
newcomers.  Together, we have provided tailored
programs that support employability, language
acquisition, and social inclusion. The combined expertise
of each partner organisation has allowed us to design
targeted interventions that help participants navigate
complex systems, from accessing healthcare to pursuing
educational opportunities.

Our growing connections with local businesses and
training providers have expanded pathways for our
participants, offering practical skills development and
internships. These partnerships have been essential in
helping participants gain confidence, build networks, and
secure sustainable employment.  Each collaboration has
enriched our community, reinforcing New Routes’
commitment to fostering a welcoming, inclusive
environment where everyone has the chance to thrive.

PARTNERSHIPS

Welcome Wheels
We have continued our collaboration with Welcome
Wheels, an initiative that provides bicycles to new arrivals,
giving them a vital means of transport for daily needs
such as attending classes, accessing essential services,
and seeking employment. By offering refurbished
bicycles, helmets, locks, and lights, the program has not
only supported sustainable transport but also fostered
independence and community inclusion for our
newcomers.



Our Adult Support Coordinator, worked hard addressing multiple critical needs. We
provided mental health services to help our local Global Majority People cope with
trauma and guide them through complex systems like legal, healthcare, and
housing services. By offering job training and career advice, we supported and
empowered our participants in finding employment and achieving financial stability.
Our language classes facilitated better communication and social integration, while
cultural orientation helped our participants adapt to their new environment without
losing their identity. 

Our Volunteers at our Drop-In Clinics helped participants with GP and dentist
referrals and supporting applications for health-related welfare benefits.
For families, we supported parents in navigating education systems and parenting
challenges. Overall, adult support work has continued to empower our participants
to make informed decisions, fostering independence and self-reliance as they
rebuild their lives.

Support was primarily delivered in 1-to-1 appointments with our Adult Support
Coordinator, and a significant need that the service responded to was
homelessness amongst new arrivals. We supported participants to make
homelessness applications with the Local Authority and advocated on their behalf.
Housing-related matters accounted for approximately 27% of the support work
carried out. This was second to immigration-related support, which accounted for
approximately 30%. Advice and support with regard to immigration included generic
advice on the asylum system and signposting and referral to immigration solicitors
and the Norfolk Community Law Service. 

We also helped participants with applications for Universal Credit. 

ADULT 1:1 SUPPORT

‘I love coming to English
class - I was depressed, 

but now I am happy!’

‘I learn so much here and I
made new friends.  

Thank you.’

‘When I came here I was
shy but everyone
welcomed me.  

Now I help in class.’



New Routes football sessions ran at the UEA
on a weekly basis during term time,
providing the opportunity to socialise and
exercise. Participants included asylum
seekers, refugees and unaccompanied
asylum-seeking children. There were 35
sessions in total, with over 40  participants
attending each session. A main benefit of
these sessions was to provide a free sports
and social activity. In particular it benefited
asylum seekers receiving asylum support.

FOOTBALLFINANCIAL WORKSHOPS      

In collaboration with The Money
Charity we ran financial wellbeing
workshops.

These workshops were designed to
enhance financial literacy and
economic independence among our
participants. They provided essential
knowledge on managing personal
finances, understanding banking
systems, and navigating financial
challenges specific to the people we
serve. By addressing these practical
needs, New Routes helped
participants build confidence in
handling their finances, supporting
their broader integration into the
community

“I love football.  
I can leave the hotel and relax with my friends.”



During the year, New Routes continued to
reach out to young people offering vital
social opportunities for our communities.
Our diverse programs aimed to promote
resilience, skill-building, and social
cohesion, fostering safe environments
where young participants could connect,
learn, and thrive. By leveraging
community partnerships and focusing on
activities that resonated with youth
needs and interests, we created
accessible opportunities for personal
growth, cultural exchange, and
recreational enjoyment.

Key programs included the EmpowerHer
group, targeting our young women who
engaged in confidence-building
exercises, welcomed external speakers,
and made new friends. Our popular MMA
sessions allowed our young people to
channel their energy, develop discipline,
and build confidence through martial
arts training. 

We went to the beach, had picnics,
played crazy golf and developed our aim
at Quasar!

In addition, our Family Lunches brought
together young people and their families,
creating a community atmosphere
where we shared stories, food and
dreams. 

YOUTH ACTIVITIES



HEALTH AND WELLBEING
We had hundreds of conversations with
our participants! Commissioned by
Norfolk and Waveney Integrated Care
Board (ICB), we served as Community
Connectors, bridging the gap between
healthcare services and underserved
communities. By gathering insights
directly from Global Majority People, New
Routes ensured that our participants'
voices were heard. This feedback
enabled medical services to adapt their
approaches and resources, ensuring
their care has become more accessible,
culturally sensitive, and aligned with the
specific health needs of these
communities. A big thank you to all our
participants who took part in this
valuable research.

HOTEL ACTIVITIES
Our new Hotel Coordinator now plays a crucial
role in meeting the immediate needs of
individuals and families housed temporarily in
hotels as they await asylum decisions.  

This role connected new arrivals with essential
services, signposted people to other
community resources and organised a range
of activities:football, picnics, walks and visits.
This fostered a sense of community, and
promoted mental wellbeing among residents.



Funded by Norfolk County Council, the New
Routes Free Shop has become a hive of activity
and critical support for our new and existing
participants, providing them with so many key
benefits:

Meeting Basic Needs: We provided free
essential goods, reducing financial stress
and ensuring access to food, clothing,
homeware, school supplies and hygiene
products.
Social Integration: We acted as a
community hub, promoting cultural
inclusion, language practice, and fostering
a sense of belonging.
Skill Development: We offered volunteering
opportunities to gain job-related skills,
boosting employability and external
volunteering opportunities.
Mental Wellbeing: We alleviated financial
anxiety and provided emotional support by
connecting  with our participants in similar
situations.
Educational Support: We distributed
learning resources and provided guidance
on legal rights, health, educations,
volunteering and housing services. 

      Plus a lot of signposting!

THE FREE SHOP

The Women’s Craft and Conversation
workshops at New Routes Integration provide a
welcoming, safe, and inclusive space for
women from diverse backgrounds to connect,
create, and practice their English in a relaxed
environment. These weekly workshops blend
creativity with language learning, helping
participants improve their conversational skills
while engaging in a variety of crafts such as
sewing, knitting, embroidery, and other
creative projects.

WOMEN’S CRAFT AND CONVERSATION WORKSHOP



Refugee Week Norwich 2023 featured 25 events with over 1,100 direct attendees,
raising £2,265.27 for Welcome Wheels, providing free bikes to our participants. 
All events were free or discounted, with transport and food costs covered for
participants.  Key collaborations included Norwich Theatre, UEA, Norfolk Library Service,
and new partners like Amnesty International and The Human Library.

Creative highlights included our very own Yonas’ Through My Eyes, a photo exhibition
at The Playhouse, and The Suitcase, an interactive installation at Theatre Royal.
Ukrainian Opera Singers captivated audiences at the Millennium Library on World
Make Music Day with a powerful, emotional performance.

The Schools Day of Welcome saw 531 UK schools participate, including 216 from the
East of England, engaging 17,700 children in a webcast led by authors. Compassion
Pledge boards and emoji stickers helped attendees reflect on their experiences
throughout the week.

We particularly thank the Norwich Integration Partnership, Norwich City of Sanctuary,
and Counterpoint Arts.

REFUGEE WEEK NORWICH

“SONG, JOY, FRIENDSHIP, MANY LANGUAGES, AND THE SMELL OF SWEETS AND
CAKES FROM DISTANT LANDS FILLED @BISHOPSGARDENS THIS AFTERNOON. 

IT WAS A GLORIOUS TIME AND WAS SO ILLUSTRATIVE OF WHAT THIS 
FINE CITY OF NORWICH HAS BEEN AND CONTINUES TO BE - 

A PLACE OF WELCOME TO STRANGERS.” 

THE BISHOP OF NORWICH, ON X.





Our International Families Club provided a vibrant, welcoming space where families
from diverse cultural backgrounds came together to connect, learn, and share
experiences. The club provided a safe environment for families to build friendships,
exchange ideas, and celebrate their cultural heritage while navigating life in a new
community.  Through a variety of activities, such as arts and crafts, storytelling, and
group discussions, the club developed intercultural understanding and mutual support.
Children and parents alike benefited from tailored programs that encouraged social
interaction, language development, and confidence building. By promoting a sense of
belonging and community, our International Families Club plays a vital role in helping
families integrate and thrive in Norwich.

INTERNATIONAL FAMILIES CLUB

Our families and young people enjoyed an unforgettable array of holiday activities,
each offering new adventures and opportunities to build confidence. They faced their
fears and built resilience during a summer residential, explored local history and culture
at the museum, and relished the outdoors with BBQs and mini golf at Eaton and
Waterloo Parks. The fun continued with exciting outings, including a day of friendly
competition at the bowling alley and nature-filled adventures at the Broads National
Park. A highlight for many was the thrilling visit to Thorpe Park, where laughter and
excitement were in abundance. Each activity provided not only entertainment but also
the chance to create lasting memories and strengthen community bonds.

HOLIDAY ACTIVITIES



Our volunteering program has played a vital role
in developing community engagement, social
resilience, and cross-cultural connections. We
offered a variety of opportunities for individuals
who are passionate about supporting Global
Majority People as they adjust to life in a new
country. Our volunteers contributed across a wide
spectrum of services, from helping with language
classes and community events to supporting
mentoring programs and assisting in
administrative roles. Each role was designed to
not only aid participants in gaining new skills and
building confidence but also provided a
meaningful experience for the volunteers
personally.

Through our structured training and orientation
programs, volunteers have been well-prepared to
work alongside our staff, supporting them to
ensure that they have the tools they need to make
a positive impact. We also encouraged volunteers
to share their own unique skills, which often led to
innovative new activities and workshops. This
dynamic environment has allowed our volunteers
to engage in personal development, expand their
understanding of the issues facing our
participants, and gain experience in a
community-centred setting.

By connecting local residents with newcomers,
our volunteer opportunities fostered cultural
exchange and understanding, creating a
supportive environment where everyone learns
from each other. Volunteers became advocates
for inclusivity, helping to strengthen the
community and build bridges between diverse
groups. Whether they were assisting in ESOL
classes, facilitating community activities, or
offering mentorship, our volunteers were integral
to New Routes’ mission of promoting social
cohesion, understanding, and empowerment.

VOLUNTEERING



We extend our heartfelt gratitude to our funders,
whose generosity and unwavering support make our
work at New Routes possible. Your contributions
directly impact the lives of Global Majority People,
enabling us to provide essential services. 

Thanks to your funding, we continue to create a
welcoming, inclusive environment where individuals
can build their confidence, develop new skills, and
feel a sense of belonging. 

Your partnership empowers us to make a lasting
difference in the lives of those we serve, and we are
deeply grateful for your commitment to creating a
more equitable and compassionate community.

Art at Work
Children in Need
Ellerdale
HAF Winter Activities
Hethersett Heart
Lloyds Bank Foundation
National Lottery Community Fund
Natural England
Norfolk Community Foundation
Norfolk County Council
Norwich City Council
Septagon
Sir Norman Lamb
UK Youth

WE THANK YOU
OUR PROGRAMS
FOR YOUR CONTINUED SUPPORT IN

ACKNOWLEDGEMENTS

HOW YOU CAN MAKE AN IMPACT
VOLUNTEER                       DONATE                      SUPPORT US

Come in and discuss
our volunteering

opportunities

Regular donation
or one-off

Every little helps!

Come in and discuss
how you can use your

skills to support us



Thank you!
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